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AERO Specialized Webinars Overview

We provide a series of specialized webinars to inform organizations about new Advanced Error
Reduction in Organizations (AERO) developments, educate existing clients further and develop
competency in desired focus areas.

Our webinars are tailored to meet the needs of the situation and client we are engaging with.
Some of the 90-minute events we have previously delivered include the following:

¢ Introduction to Advanced Error Reduction in Organizations for senior leaders
e The impact of personality tendencies in human performance
e Traditional human performance tools and error reduction

o Shifting the focus to high potential, low frequency events

e Essential Leadership Cycle

e Value and method based observations

e Deviation analysis

e The importance of defining error, deviation and violation

e The impact of liability in a mature safety culture

e How personality tendencies impact teamwork

o Effective pre-task safety briefing

¢ Integrating AERO into your current management systems

The above are only some of the diverse topics we cover, please contact us using the form in our
website to enquire about our specialized webinars.
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